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ABSTRACT 
 
 

Title: ADVERSITY QUOTIENT®  AND LEADERSHIP STYLE IN 
RELATION TO THE DEMOGRAPHIC PROFILE OF THE 
ELEMENTARY SCHOOL PRINCIPALS IN THE SECOND 
CONGRESSIONAL DISTRICT OF CAMARINES SUR 
 

Author: NAPIRE, JODEL N. 
University of Northeastern Philippines,  
City of Iriga,  
MASTER OF ARTS IN EDUCATION  
Major in Administration and Supervision 
 

Key words: 
 
 

   

Adversity Quotient®, Leadership Style  
 

This study was conducted to determine the leadership 

styles and Adversity Quotient® of the elementary school 

principals in the Second Congressional District of 

Camarines Sur. The following concerns were looked into: 1) 

the leadership styles of the elementary school principals 

when classified according to their demographic profile, 2) 

the significance of relationship between the principal’s 

demographic profiles and their leadership style, 3) the 

Adversity Quotient® along the four dimensions namely; 

control, ownership, reach, and endurance, 4) the 

significance of relationship between the principal’s 

demographic profile and their Adversity Quotient® and its 

four dimensions 5) the significance of relationship between 

the principal’s leadership style and their Adversity 
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Quotient®, 6) the significance of interrelationship among 

demographic profile, leadership style and Adversity 

Quotient®, and 7) pointers to improve the leadership style 

and adversity quotient®.   

The descriptive-correlational type of research 

utilizing three sets of questionnaire was used to gather 

primary data from 49 elementary school principals in the 

Second Congressional District of Camarines Sur. Frequency 

count, percentage techniques, weighted mean, mean score 

were used and inferential statistics such as Chi-square 

test, Pearson Product Moment Coefficient of Correlation, 

and Multiple Linear Regression Analysis were used in 

testing the hypotheses.	  

The findings of the study were as follows: 

1. Of the 49 elementary school principals in the 

Second Congressional District of Camarines Sur, 29 or 59.1% 

demonstrated the democratic style of leadership while 16 

(32.7%) and four (8.2%) showed the reign and autocratic 

leadership style, respectively. Females represent 87.5, 

75.0 and 66.7% of the respondents manifesting autocratic, 

democratic, and free-reign style of leadership, 

respectively while greater percentage of principals 

exhibiting autocratic (75.0%), democratic (60.0%), and 



 
 

xii 
 

free-reign (67.7%) style of leadership have been observed 

in the 41–60 years old age bracket.  Married principals 

accounted for 100.0, 95.0, and 95.2% of the respondents 

displaying autocratic, democratic, and free-reign style of 

leadership, respectively and majority of the principals 

showing autocratic (100.0%), democratic (90%), and free-

reign (95.2%) style of leadership earned masteral degree. 

Principal I accounted for 87.5, 100.0, and 71.4% of the 

respondents displaying autocratic, democratic, and free-

reign style of leadership, respectively. 

2. On the significance of relationship between 

demographic profile and leadership style, the computed χ2 

values of 0.127, 0.294, 0.089, 0.270, 0.077, 0.142 for sex, 

age, civil status, length of service as principal, highest 

educational attainment, and position, respectively, were 

lower than their respective tabulated χ2 values  indicating 

no significant relationship between the two variables.  

3. Along adversity quotient® scores, almost three 

fourths (73.5%) of the principals got a “below average” to 

“low” score with a mean score of 132.0. In control 

dimensions (65.3%) principal-respondents obtained “below 

average” and “low” scores with a mean score of 35.1 which 

is below the standard mean score of 41.0. Majority (65.3%) 
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of them got a “low” score in ownership dimension with a 

mean score of 34.0, more than half (51.1%) of the 

respondents belonged to the “below average” and “low” 

groups, and  majority (61.3%) belonged to the “average” to 

“high” groups with a mean score of 34.6. Almost half of the 

principal-respondents, 18 (36.7%), four (8.2%), and two 

(4.1%) obtained “average”, “above average” and “high” 

scores, respectively, along reach dimension. However, more 

than half (51.1%) of the respondents belong to the “below 

average” and “low” groups. Along endurance dimension, 

majority (61.3%) principal respondents belonged to the 

“average” to “high” groups broken down as follows: 16 or 

32.7% with “average” score, nine or 18.4% having an “above 

average” score, and five or 10.2% with “high” score. The 

mean score was 34.6 with descriptive equivalent of 

“average”. 

 4. On the significance of relationship between 

demographic profile and adversity quotient® scores and its 

dimensions, sex, age, civil status, length of service as 

principal, highest educational attainment, and position was 

not significantly related to the Adversity Quotient® scores 

with computed χ2 values of 1.340, 1.633, 0.792, 3.089, 

6.125, and 1.212, respectively. The low computed χ2 values 
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of 1.557, 6.213, 1.016, 10.332, 1.734, and 1.925 for sex, 

age, civil status, length of service as principal, highest 

educational attainment, and position, respectively, 

indicated no significant relationship between demographic 

profile and core scores.   

5. Along significance of relationship between the 

leadership styles of elementary school principals and their 

adversity quotient® scores and its dimensions, the lower 

computed t values of 0.481, -0.295, 0.550, -0.075, and

 0.571 compared with the tabulated t value for 

adversity quotient®, control, ownership, reach, and 

endurance, respectively, indicated no significant 

relationship between autocratic leadership style and these 

variables. No significant relationship existed between 

adversity quotient®, control, ownership, reach, and 

endurance dimensions and democratic leadership style as 

indicated by the lower computed t values of 0.592,1.269, 

0.523, -0.766, and 0.178, respectively, compared with the 

tabulated t value. The computed t values of 0.628, 1.020, -

0.312, 0.377, and 0.481 which is less than the tabulated t 

value for adversity quotient®, control, ownership, reach, 

and endurance, indicated that there was no significant 
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relationship between free reign leadership style and these 

variables.  

 6. On the significance of the interrelationship 

between demographic profile, leadership style and adversity 

quotient®, the analysis of variance (ANOVA) revealed that 

the model used in predicting the Adversity Quotient® was not 

significant as shown by the computed F value of 0.339 

(p>0.05). 

7. Pointers to improve the leadership style and 

adversity quotient® profile include; 1) principals should 

take into consideration their personal attributes as well 

as their own implicit understanding of leadership to 

determine the most effective leadership style, 2) 

principals have to constantly review their own adversity 

quotient® profile as he/she is constantly exposed to 

different pressures both internal and external, 3) DepEd 

Camarines Sur may look into the possibility of integrating 

adversity quotient® in their existing job specifications or 

hiring qualifications in recruiting or promoting school 

heads, 4) provision for formal training in educational 

adversity to enhance harmonious working relationship among 

people of the same level in the organizational structure 

thereby, avoiding professional jealousy, and 5) college and 
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university graduate programs may well consider redesigning 

curriculum to reflect the emerging research on adversity 

response.  

 Based on the findings, the following conclusions were 

made:  

1. Majority of elementary school principals in the 

Second Congressional District of Camarines Sur demonstrated 

the democratic style of leadership.  Principal I with four 

years and above experience as principal who were females, 

middle-aged, married, and finished masteral degree 

dominated the three leadership styles. 

2. Sex, age, civil status, length of service as 

principal, highest educational attainment, and position had 

no significant relationship with leadership styles of 

elementary school principals in the Second Congressional 

District of Camarines Sur.  

3. The Adversity Quotient®, control, ownership, reach, 

and endurance dimensions scores of the elementary school 

principals in the Second Congressional District of 

Camarines Sur was within the “below average” range with 

mean score lower than the standard mean scores for each 

dimension. 
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4. Sex, age, civil status, length of service as 

principal, highest educational attainment, and position 

were not significantly related to the Adversity Quotient®, 

control, ownership, reach, and endurance scores of 

elementary school principals in the Second Congressional 

District of Camarines Sur.  

5. Leadership styles were not significantly related to 

the Adversity Quotient®, control, ownership, reach, and 

endurance scores of elementary school principals in the 

Second Congressional District of Camarines Sur.  

6. No significant interrelationship existed between 

demographic profile, leadership style and adversity 

quotient®. 

7. Pointers for the improvement of leadership style 

and adversity quotient® were put forward not only for 

principal themselves but also to DepEd Camarines Sur and 

colleges and universities offering graduate programs. 

 Based on the findings of the study, the following are 

recommended: 1) the awareness of different leadership 

styles and the appropriate application of them in different 

types of schools with different goals will provide a more 

focused perception of the needs of teachers and students in 

their organization, 2) the insignificant relationship of 
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the demographic profile and leadership style confirmed that 

there was a consistency of leadership style preferences of 

the elementary school principals and they have to maintain 

it, 3) the present level of Adversity Quotient® and CORE 

dimension scores among principals must be improved since 

most of them obtained “below average” to “low” ratings and 

this could be done through stress management training-

workshop, 4) the insignificant results on the relationship 

between demographic profile and adversity quotient® scores 

and its dimensions would require more management trainings  

to be offered to the principals to meet the changing needs 

of education with the understanding that the most effective 

leaders display characteristics of responding most 

effectively to adversities, 5) the insignificant outcomes 

of the relationship between leadership style and Adversity 

Quotient® and CORE skills could not be discounted and DepEd 

may consider the possibility of integrating adversity 

quotient® in their job description to improve school leaders 

manner of facing difficulties, 6) a model for best-fit for 

the interrelationship among demographic profile, leadership 

style and adversity quotient® be developed to determine the 

predictive variables of adversity quotient®, and 7) pointers 

from the study can be codified for use in the formulation 
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of policies relative to the organization and operation of 

the schools. 

 Suggestions for future researches includes: 1) 

government agencies as well as other organizations may 

duplicate this study in evaluating performance of their 

middle level managers, 2) curriculum developer may include 

and consider the present study in developing a curriculum 

in the graduate program, and 3) further study be conducted 

to determine the best fit model for the interrelationship 

among demographic profile, leadership style and adversity 

quotient®. 
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Chapter 1 
 

THE PROBLEM  
 
 

 Education in the Philippines is faced with different 

changes and innovations due to the programs of the 

government which aims to globalized the competency of its 

clientele. The Department of Education (DepEd) modified a 

new curriculum that will provide every Filipino pupil with 

a global standard of education. The curriculum is known as 

the “K to 12 Program”. It covers the Kindergarten and 12 

years of basic education (six years for the primary 

education, four years in the Junior High School and two 

years for the Senior High school) to provide sufficient 

time for the mastery of concepts and skills, develop 

lifelong learning, and prepare graduates for tertiary 

education, middle-level skills development and employment. 

The implementation of the program is in response to the 

need to improve the competitiveness of the country’s 

graduates as the ten-year basic education is seen 

inadequate for work and higher education. In fact in other 

countries Overseas Filipino Workers (OFW) are not 

automatically recognized as professionals due to 

insufficient basic education qualifications. 
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In response to the need of globalization of the 

Philippine education, the government created a new 

curriculum that will suit to the international standard on 

education. This act of the government stated in the Batas 

Pambansa Blg. 232, Sec. 3, that, it is the policy of the 

State to establish and maintain a complete, adequate and 

integrated system of education relevant to the goals of the 

national development. Toward this end, the government shall 

ensure, within the context of a free and democratic system, 

maximum contribution of the educational system to the 

attainment of the following national developmental goals:  

1. To achieve and maintain an accelerating rate of 
economic development and social progress; 
 

2. To ensure the maximum participation of all the 
people in the attainment and enjoyment of the 
benefits of such growth; and 

 
3. To achieve and strengthen national unity and 

consciousness and preserve, develop and promote 
desirable cultural, moral and spiritual values in a 
changing world. 

 
The State shall promote the right of every individual 

to relevant quality education, regardless of sex, age, 

creed, socio-economic status, physical and mental 

conditions, racial or ethnic origin, political or other 

affiliation. The State shall therefore promote and maintain 

equality of access to education as well as the enjoyment of 
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the benefits of education by all its citizens (Batas 

Pambansa, Blg 232). The 1987 Constitution likewise 

guaranteed the right to education of every Filipino. It 

provided that, “The State shall protect and promote the 

right of all citizens to quality education at all levels 

and shall take appropriate steps to make education 

accessible to all (EFA).”  

Educational systems are tremendously challenging 

particularly in the managerial, technical, and financial 

competence of governments, and, thus, as a service, 

education is too complex to be capably produced and 

distributed in a centralized fashion. Thus, the government 

adopts this improvement to decentralize the power to the 

school level. Responsibility and decision-making over 

school operations are transferred to school principals, 

teachers, parents, sometimes students, and other school 

Stakeholders. However, school leaders have to conform to, 

or operate, within a set of centrally determined policies 

by the Department of Education. 

In general, School-Based Management (SBM) programs 

transfer authority over one or more of the following 

activities to the school principals and school heads: 

budget allocation through MOOE’s, hiring of teachers and 
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other school staff, curriculum development, textbook and 

other educational material procurement, infrastructure 

improvement, setting the school calendar to better meet the 

specific needs of the local community, and monitoring and 

evaluation of teacher performance and student learning 

outcomes.  

 These goals will be possible through the intelligent 

implementation and supervision of the School Principals in 

the educational institution. Considering the fact that the 

schools Principals are the recognized leaders in a school, 

they have entrusted with authorities, responsibilities and 

accountabilities in the success or failures of the 

institution. Their position is significant to the 

educational development and academic growth and performance 

of the pupils; because the principal is usually the major 

source and the driving forces that uphold the welfare of 

the organization (Williams, 2010; Rosenholtz, 2009; Stoltz; 

1997). As leaders in the field of education, the school 

principals have been entrusted with the responsibility of 

ensuring that the school runs efficiently and pupils are 

provided with the best and quality education that at the 

end becomes the indispensable workforce of the community 

and the country. 
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Adversity quotient® research has already been done on 

teachers, students, managers, psychologists, hospital 

staff, entrepreneurs, insurance agents, IT staff, non- 

profit organization staff, political leaders, etc. and has 

proved to improve performance levels, leadership styles and 

practices, resilience, promotions, retention, optimism and 

commitment to change. 

Lazaro (2004) studied the adversity quotient and 

performance level of the middle managers of the different 

departments in the city of Manila. She used 360 degree 

method to measure the performance of the managers and 

established high correlation between their AQ levels and 

their performance levels.  

Langvardt (2007) examined the relationship of 

resilience and commitment to change during a time of 

organizational transformation. His research is a case study 

analysis of St. Paul’s First Lutheran Church, which is a 

nonprofit faith-based organization including a church, 

middle, elementary and preschools serving the community of 

North Hollywood, California and is a congregation of the 

Wisconsin Evangelical Lutheran Church (WELS).  

Zhou Huijuan (2009) investigated the adversity 

quotient® and academic performance of the selected students 
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in St. Joseph’s College, Quezon City during the school year 

2008-2009. The sample size was 280 male and female college 

students from the College of Arts and Sciences and the 

Institute of Nursing who were included in the study through 

randomized sampling technique.  

 With these countless duties associated with being 

School head, the word “happiness” does not immediately leap 

to mind, the path is often strewn with conflict, adversity 

and crisis (Ferrer, 2009). It is manifested in today’s 

situation wherein many school principals face and see 

challenges as their worse constant companion. In keeping 

track of the school development and success, principal has 

a lot of responsibilities and accountabilities over its 

smooth operations. Unsuccessful facet of every challenge in 

life by these school principals will greatly affect the 

achievement of the pupils, parents, community and 

stakeholders and even the development of the entire 

institution. Adversities can be an obstacle to the 

fulfillment of the school principals in achieving their 

goals and aspirations for the institution. In facing the 

adversities, they have to decide whether to withdraw or to 

go beyond the barrier. It is better to cross the 

adversities in life than to look back and regret their 
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broken dreams for the institution, it is their 

responsibility to maintain and bring the organization 

beyond the borders of the adversities in manning the whole 

educational system.  

Adversity can be an opportunity to strengthen the 

thoughts of a person and establish one’s achievements. 

Surpassing any adverse events in life will lead a person to 

better way of understanding a problem. Adversity can 

strengthen a person’s decision-making over indefinite 

events in every situation. 

 This research attempted to study the ability of the 

school principals to go beyond turmoil and triumph against 

adversities in life. This also studied the relationship 

between the Adversity Quotient® and their leadership style 

and between adversity quotient® and demographic profile.

 The researcher conducted this study in the second 

congressional district of Camarines Sur because it is 

deemed important to know the present status of the 

educational management competitiveness, leadership styles 

and Adversity Quotient® of the elementary school principals 

in terms of administration and supervision and the 

performance of their duties as school leaders considering 
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that this is a new established district after 

redistricting. This study determined the changes in the 

performance of the district after being separated from its 

former district. 

The second congressional district is part of the 

former first congressional district which is known as the 

“River Area”. It is the biggest district in the province of 

Camarines Sur. It is composed of 12 districts such as: Del 

Gallego, Ragay, Lupi, Sipocot South, Sipocot North, 

Libmanan South, Libmanan North, Cabusao, Pamplona, Pasacao, 

San Fernando and Minalabac.  

Knowledge of these studies may help develop school 

principals in their encounter against challenges that 

hindrance in the implementations of their programs and 

projects that aims to promote development of their 

subordinates and the clientele itself. This study will also 

give insights on the best style of leadership that provides 

better ways of manning an institution. Pointers that can be 

generated from the findings of this study may contribute to 

the improvement of the performance of the elementary school 

principals. 

 
Statement of the Problem 
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 This study determined the Adversity Quotient® and 

leadership styles in relation to the demographic profile of 

the elementary school principals in the Second 

Congressional District of Camarines Sur. 

 Specifically, it sought answers to the following 

questions: 

1. What are the leadership styles of the elementary 

school principals when classified according to their 

demographic profile? 

2. How significant is the relationship between the 

principals’ demographic profiles on their leadership 

style?  

3. What are their Adversity Quotient® along the four 

dimensions: 

3.1 Control 

3.2 Ownership 

3.3 Reach 

3.4 Endurance? 

4. How significant is the relationship between the 

principals’ demographic profile on their Adversity 

Quotient® and its four dimensions? 
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5. How significant is the relationship between the 

principal’s leadership style and their Adversity 

Quotient®? 

6. How significant is the interrelationship among 

demographic profile, leadership style and Adversity 

Quotient®? 

7. What pointers can be generated from the findings of 

this study? 

  
Assumptions of the Study 

1. The leadership style of the elementary school 

principals varied when classified according to their 

demographic profile. 

2. The Adversity Quotient® of the elementary school 

principals among the four dimensions varied. 

3. The pointers can be generated from the findings of 

the study. 

 
Hypotheses of the Study 

 Along with the statement of the problem, the following 

hypotheses were used to look for an answer: 

1. There is no significant relationship between the 

principals demographic profile on their leadership 

style. 
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2. There is no significant relationship between the 

principals’ demographic profile on their Adversity 

Quotient® and its four dimensions. 

3. There is no significant relationship between the 

leadership style and their Adversity Quotients? 

4. There is no significant interrelationship among the 

demographic profile, leadership style, and 

Adversity Quotient®? 

 

Significance of the Study 

 This study is believed to benefit the following: 

 Pupils being the recipient of the educational system, 

they will be benefited since they will be provided with 

better education through competent, effective and efficient 

school leaders who manage the development and effectiveness 

of the teachers. 

 Teachers will be guided about the leadership style of 

their respective head of schools, so that they will be able 

to cope with their managerial implementation in the school. 

The institution will be more productive knowing that the 

school leaders and the classroom managers are having a good 

camaraderie. 
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School Administrators will be guided in using the most 

effective and efficient ways of manning the school system. 

The result of this study will provide valuable information 

to school administrators that are faced with the challenges 

of administering innovations and changes for their schools. 

It will provide clear insights in understanding their 

capacity to stay strong and be focused in difficulties, 

challenging tasks, and responsibilities of being a leader. 

As they are able to respond effectively to any difficulty, 

educational managers will be able to develop an easier, 

more relaxed and more productive approach in managing and 

supervising people. It will further help them to improve 

job functions and to attain physical and mental well-being 

that could lead to the over-all quality of management.  

 Parents and Community as the threshold of the nation 

building they will be able to adopt with different 

strategies and leadership styles of the school 

administrators, in this way the institution in where they 

belong will be easily developed. 

 EPS and PSDS upon knowing the leadership style of 

their subordinates they can provide with a bright ideas in 

manning the head of schools.  
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Department of Education (DepEd), may use the result of 

this study that can be modified for use in the formulation 

of policies relative to the managerial approach of school 

leaders. 

Other Researchers, since education is a continuous 

process, future researchers may find this study useful and 

relevant to their study to be conducted. Results of this 

may guide them in developing their field of study. 

Researcher Himself will be familiar to the different 

leadership styles of the heads of schools. This is a way he 

could gather relevant information as manager of the 

institution. This will make him a better administrator 

towards the end of the day. The results of this research 

may contribute not only to the development of an effective 

and efficient administration and supervision of learning 

institutions but also to the improvement of the quality of 

life in the institution redounding to the benefits of the 

different stakeholders of the academic community. 

 
Scope and Delimitation of the Study 

 The study was delimited to the Second Congressional 

District of Camarines Sur, covering the 49 elementary 

school Principals I and II. It focused on the leadership 
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styles and Adversity Quotient® in relation to the 

demographic profile of the elementary school principals for 

the School Year 2012-2013. Demographic profile of the 

respondents included their sex, age, position, civil 

status, highest educational attainment, and length of 

service as principal. The leadership style was reflected on 

the respondents’ assessment of his own leadership style 

whether autocratic, democratic, or free reign. 

The Adversity Quotient® was measured through the AQ®P 

version 8.1 instrument provided by Dr. Paul G. Stoltz and 

Peak Learning, Inc. The principal respondents answered 

through online using the URL provided by the Peak Learning, 

Inc. to the researcher. The questionnaire was provided for 

the respondents who were not able to supply their answer 

online; instead they used a paper and pencil test. 

 
Locale of the Study 

 The Legislative Districts of Camarines Sur, namely the 

first, second, third, fourth, and fifth districts are the 

representations of the Province of Camarines Sur and the 

independent city of Naga in the Philippine House of 

Representatives. Camarines Sur was represented as part of 

Ambos Camarines until it was granted its own 
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representations in 1919. It was divided into two 

legislative districts until 1972. It was part of the 

representation of Region V from 1978 to 1984, and from 1984 

to 1986 it elected 4 assemblymen at-large. In 1986, it was 

redistricted into four legislative districts. 

The passage of Republic Act 9716 created an additional 

district out of towns from the first and second districts, 

which elected its first representative in the 2010 

elections. The numerical designations of the province's 

districts were also changed as a result in order to 

accommodate the new district. Senator Noynoy Aquino 

challenged the controversial law in court, arguing its 

alleged unconstitutionality in the light of the fact that 

the reapportionment creates a district that does not meet 

the 250,000 population requirement as outlined in the 

Constitution. However, the Supreme Court deemed that the 

creation of a district not meeting the 250,000 population 

requirement in the constitution is a rule only applicable 

to cities, not provinces, and therefore ruled that the 

district is constitutional. 

At present the second congressional district of 

Camarines Sur is composed of the following Educational 

Districts: Libmanan North, Libmanan South, Minalabac, 
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Milaor-Gainza, Pamplona, Pasacao, and San Fernando (Figure 

1). 

 
Definition of Terms 

 The following terms are operationally defined so that 

the readers would have a better understanding of the words 

used in this study. 

Adversity refers to a state of distress, misery, 

suffering, trouble, misfortune, disaster, and challenges or 

any difficulty or hardship that an individual encounters 

arising from the workplace. 

Adversity Quotient (AQ)® this refers to the total score 

obtained on the Adversity Quotient Profile® developed by Dr.  
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Figure 1 
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Paul G. Stoltz version 8.1 (2009) as a measure on how one 

handles adversity.  

Adversity Quotient® Profile a self rating questionnaire 

on-line designed by Dr. Paul Stoltz, 2009 to measure an 

individual’s style of responding to unfavorable situations 

and consisted of four dimensions. It is a series of 

scientifically engineered questions developed by PEAK 

Learning, Inc. As an exceptionally robust measure of 

resilience, the AQ® Profile is the only statistically valid, 

reliable tool in existence for measuring AQ®. 

Control score is a measure of the degree of control a 

person perceives that he or she has when adverse events 

happened. 

Ownership is a measure of the extent to which a person 

owns, or takes responsibility for the outcomes of adversity 

or the extent to which a person holds himself or herself 

accountable for improving the situation. 

Reach is a measure of the degree to which a person 

perceives good or bad events reaching into other areas of 

life. 
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Endurance is a measure of the perception of time over 

which good or bad events and their consequences will last 

or endure. 

Leadership is the manner by which a principal exerts 

influence over his/her subordinates and inspires, motivates 

and directs their activities to achieve group or 

organizational goals. It is how people can be brought to 

work effectively and happily for common ends. Sand (1967) 

stated that it is the ability to inspire, guide, direct, 

etc. In the present study, it refers to the ability of a 

person in manning his subordinates in creating a better 

working environment that will result to an improved and 

well developed ends for the clientele. 

Leadership Behavior refers to the manner in which 

School Leaders attempt to bring out the goals of the 

institutions. It is the manners by which school leaders 

manifest their managerial approach. 

Leadership Style is the conduct and approach of 

providing direction, implementing plans and motivating 

people. According to Blake and Mouton, it refers to the 

particular style employed by those who are in positions in 

managing the institution. Leadership styles vary according 

to organizational structure, people, environment, and task. 



 
 

liii 
 

Leaders promote loyalty among subordinates by keeping an 

open mind, being self-aware, and being inquisitive. 

Autocratic leadership style. The leader makes all the 

decision-making and dominates their subordinates. This 

approach generally results in passive resistance from 

subordinates and requires continual pressure and direction 

from the leader in order to get things done. 

Generally, this approach is not a good way to get the 

best performance from a team. However, this style may be 

appropriate when urgent action is necessary or when 

subordinates actually prefer this style.  

Democratic leadership style. The leader involves the 

subordinates in decision making by consulting his 

subordinates (while still maintaining control), which 

encourages them ownership for the decisions. A good 

democratic leader encourages participation and delegates 

wisely, but never loses sight of the fact that he or she 

bears the crucial responsibility of leadership. The leader 

values group discussions and input from subordinates; he or 

she maximizes the members' strong points in order to obtain 

the best performance from the entire institutions. The 

democratic leader motivates team members by empowering them 

to direct themselves; he or she guides them with a loose 
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rein. The downside, however, is that a democratic leader 

may be seen as unsure, and subordinates may feel that 

everything is a matter for group discussion and decision. 

Free reign leadership style. The leader usually has 

little control over team members, leaving them to sort out 

their roles and tackle their work assignments without 

personally participating in these processes. In general, 

this approach leaves the team floundering with little 

direction or motivation. Free reign style is usually only 

appropriate when the team is highly motivated and skilled, 

and has a history of producing excellent work. 

Demographic profile refers to the information about 

the typical member of a group to create a mental picture of 

this hypothetical aggregate. Researchers typically have two 

objectives in this regard: first to determine what segments 

or subgroups exist in the overall population; and secondly 

to create a clear and complete picture of the 

characteristics of a typical member of each of segments. 

 Public elementary school principals are school heads 

of public elementary school that have the authority and 

responsibility of administration and supervision of the 

institution. 
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 Teachers refer to the person who finished four year 

degree course and passed the Licensure Examination for 

Teachers (LET) and presently engaged in teaching 

profession. 

 Public schools are the institutions for free public 

education that upholds Education for All (EFA) program by 

the government.  

 Educational leadership is the act of school head to 

manage effectively and efficiently of educational policies 

and programs of the Department of Education (DepED). 

 Authority is the power vested upon the school heads of 

every school manifested by the department of education 

through its implementation of School Based Management 

(SBM). 

 Delegation of authority refers to the transfer of 

authority to act upon the given task and responsibility to 

perform. 
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Chapter 2 

REVIEW OF RELATED LITERATURE AND STUDIES 
 
 

This chapter presents the review of available 

literature and studies which are taken from the books, 

journals, theses, dissertations, newspapers, magazines and 

internet. Related literature and studies helps the 

researcher to have a better understanding and wider 

perspective of this investigation.  

This research indicates the connections between the 

leadership style and the ability of the person to deal with 

different adverse situation which has been dealt with by 

other researcher in diverse ways. This study has 

similarities to other studies, only that the researchers 

crafted it in different perspective and formulated some 

differences in dealing with the aspects of the study. 

Related literature and studies have been presented 

topically to provide comprehensive information and related 

concepts. 

 
Leadership Style  

Bass (2000) defined leadership as a process of 

interaction among individuals and groups that includes a 

structured or restructured situation, members’ expectations 
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and perceptions. Leadership can be explained as the ability 

of an individual to have power that focuses on how to 

establish directions by adapting forces (Go et al., 2006). 

From an organizational perspective, Schermerhorn (2009) 

believed that leading is a process used to motivate and to 

influence others to work hard in order to realize and 

support organizational goals, while Hersey et al. (2001) 

believed that leadership influences individuals’ behavior 

based on both individuals’ and organizational goals. 

Robbins (2001) defined leadership as the ability of an 

individual to influence the behavior of a group to achieve 

organizational goals. It is possible to conclude from these 

discussions that leadership is a group of phenomena, 

whereby leaders are distinctive from their followers, and 

can influence individuals’ activities to achieve set goals 

in their organizations. 

Leadership style is defined as the pattern of 

behaviors that leaders display during their work with and 

through others. Miller et al. (2002) viewed leadership 

style as the pattern of interactions between leaders and 

subordinates. It includes controlling, directing, indeed 

all techniques and methods used by leaders to motivate 

subordinates to follow their instructions. According to 
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Kavanaugh and Ninemeier (2001), there are three factors 

that determine the type of leadership style: leaders’ 

characteristics, subordinates’ characteristics and the 

organization environment. More specifically, the personal 

background of leaders such as personality, knowledge, 

values, and experiences shape their feelings about 

appropriate leadership that determine their specific 

leadership style; employees also have different 

personalities, backgrounds, expectations and experiences, 

for example, employees who are more knowledgeable and 

experienced may work well under a democratic leadership 

style, while employees with different experiences and 

expectations require a autocratic leadership style. Some 

factors in the organization environment such as 

organizational climate, organization values, composition of 

work group and type of work can also influence leadership 

style. However, leaders can adapt their leadership style to 

the perceived preferences of their subordinates (Wood, 

2004). 

Leadership style is the manner and approach of 

providing direction, implementing plans, and motivating 

people. There are three major leadership styles according 

to the U.S. Army Handbook of 1973, these are; 
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1. Authoritarian (autocratic) – in this style leader 

shows total authority over his subordinates, they 

tell them what they want to be done and how they 

want to accomplish it, without the approval of their 

subordinates. 

2. Participative (democratic) – in this style the 

leader involves one or more employees in the 

decision-making (determining what to do and how to 

do it). However, the leader maintains the final 

decision. 

3. Delegative (free-reign) – in this style the leader 

allows the subordinates to make decision making, but 

the leader still has to be responsible for the 

decision that they made.  

Centralized organizations seem to favor an autocratic 

style, while decentralized organizations seem to prefer a 

democratic style (Woods and King, 2002), and organizational 

culture can therefore be strongly influenced by national 

culture which may determine the prevalent leadership style. 

A good leader uses all three styles, depending on what 

forces are involved between the followers, the leader, and 

the situation.[  
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Concepts of Leadership in Education 

Instructional leadership encompasses "those actions 

that a principal takes, or delegates to others, to promote 

growth in student learning" (Debevoise, 1984) and comprises 

the following tasks: defining the purpose of schooling; 

setting school-wide goals; providing the resources needed 

for learning to occur; supervising and evaluating teachers; 

coordinating staff development programmes; and creating 

collegial relationships with and among teachers (Wildy & 

Dimmock, 1993). As instructional leader, the principal is 

the pivotal point within the school who affects the quality 

of individual teacher instruction, the height of student 

achievement, and the degree of efficiency in school 

functioning. The strong relationship between the way 

principals interact with teachers and the overall climate 

and culture of the school has tremendous potential for 

taking a proactive approach in the leadership of school 

systems. 

The importance of the instructional leadership 

responsibilities of the principal cannot be ignored, nor 

can the reality that good leadership skills are seldom 

practiced. Principals require information and skills in 

order to support practices of instructional leadership in 
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their schools. They need to know what effective 

instructional leadership is and how to become an effective 

instructional leader. A principal’s leadership behavior is 

an early indicator of what is happening to a school’s 

culture and climate and eventually student achievement. 

The principal is responsible for three "P's" in the 

school: the people, the program, and the plant. It sounded 

too simple; yet, in retrospect, he may have been right. 

However, experience has also taught of the complexity of 

each one of those categories. There are managerial and 

instructional issues to be dealt with in all categories. 

For example, when ordering new desks, one will be concerned 

about their maintenance and repair (managerial) and, as 

well, about their functionality in grouping arrangements 

for instructional purposes (instructional). Effective 

principals are managers and instructional leaders - both 

roles are essential. 

Indeed the function of administration and supervision 

are inevitable in ensuring that things will be done well in 

the school premises and are according to the standards set 

by the department of education. The part that these two 

functions employ in such manners will evoke the staff to 

fully realize the possibilities of usefulness. The 



 
 

lxii 
 

effectiveness of these functions is determined by 

supervisor and administrator’s capacity to improve the 

functions of others. If they are not able to make this 

contribution, then what value are they adding? The only 

ultimate justification of their existence is the 

improvement of the work of their subordinates. If they fail 

in this way they fail as supervisors or administrators. 

Leadership will not be successful without the presence of 

teachers and delegation and functioning of each subordinate 

that may result to the better development of the 

institution. 

In reality the major functions of supervision had 

played a key role in the development of the public 

education system by monitoring the quality of schools and 

by supporting their improvement. However, in the 

Philippines, especially in the public schools, these 

services and functions are under increasingly heavy 

critique because of their failure to have a positive impact 

on the quality of teaching and learning. Our supervisors 

failed to gain clarity around the tasks to be achieved and 

how they are to be undertaken. There are also projects 

implemented but no evaluation and follow up have been 
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employed. Apparently this failure is, in part caused by a 

series of poor supervision and planning decisions.  

With the involvement of department of education in 

monitoring school improvement efforts, supervisory 

responsibilities have increasingly encompassed the tasks at 

the higher end of this list. In turn, these 

responsibilities involve supervisors in much more complex, 

collaborative, and developmental efforts with teachers, 

rather than with the more strictly inspectorial 

responsibilities of an earlier time. 

Leadership is an important factor in the creation of a 

good school. As the key person in the school, the principal 

as the empowered and autonomous head effectively leads the 

school. In order to lead it to high performance the 

following patterns of action are necessary to possess or 

cultivate. Controlling staff hiring and development 

practices are critical to create an effective academic 

community and experience matters. A coherent educational 

mission throughout all levels in the school helps mobilize 

the staff and the school community. High expectations for 

students, not just in words but also in action, shared 

leadership, sharing real decision-making power with staff 

and faculty, providing support for effective functioning 
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teams, being an instructional leader who prompts others to 

continuously learn and improve their practice, developing 

collaborative accountability, and lastly, managing and 

monitoring change process to make sure it is always moving 

forward according to Zara (2008). 

Although knowledge is limited on what types of school 

administrators are needed, there are a number of 

assumptions about leadership. In educational organizations 

there is an assumption that leaders of educational change 

should be both leaders and managers. "We expect both 

leadership and management from the same individual", 

(Manasse, 1986, p. 153). This idea may arise from 

districts' and schools' structures where superintendents 

and principals and school heads are the primary 

administrator. Nevertheless, "while we can distinguish 

management from leadership conceptually, in reality we 

often find the two roles coexisting in the same positions 

and the same person", (Manasse, 1986). The principal is 

responsible for the school's vision as well as the 

practical steps needed to attain that vision. Teacher 

leadership roles, such as department heads and other 

committee chairpersons, have been performed by teachers who 

were responsible for teaching as well as providing 
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leadership (Bellon & Beaudry, 2002; Boles & Troen, 1992; 

Wasley, 2001). 

Another assumption about leaders who change their 

organizations is that only administrators will be leaders. 

However this assumption, that change comes only from 

individuals in top positions, "ignores the invisible 

leadership of lower-level staff members" (Murphy, 1988). 

While studies on educational leadership have focused on 

leaders in administrative positions, recent studies are 

focusing on teachers as leaders (Bellon & Beaudry, 1992; 

Boles & Troen, 1992; Howey, 1988; Wasley, 1991; Waugh & 

Punch, 1987). The recent educational reform movements, such 

as restructuring and site based management, have promoted 

increased teacher participation and leadership in the 

decision- making processes of various aspects of school 

administration. Studies about teachers' roles in these 

reform efforts are beginning to emerge. 

The effective schools movement investigated schools 

whose pupils from disadvantaged situations (minority 

status, low socio-economic levels) were performing at 

average or above average levels in basic skills on 

standardized achievement tests (Brookover & Lezotte, 2009; 

Edmonds, 1999; Sizemore, Brossard, & Harrigan, 1983; 
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Venezky & Winfield, 1979). In the late 1970s, based on 

contrastive studies of high and low performing schools, 

researchers began to identify common factors or 

characteristics of these effective schools. One of the 

major findings of the effective schools research was the 

identification of instructional leadership as a significant 

aspect of effective schools. 

Finally, the strong relationship between the way 

principals interact with teachers and the overall climate 

and culture of the school has tremendous potential for 

taking a proactive approach in the leadership of school 

systems. 

 
Studies on Leadership 

Villoso, (2012) studied on the Time Management on the 

Supervisory and Administrative tasks of Elementary School 

Heads. The study revealed that the school heads play an 

important role in the school concerning supervisory and 

administrative task. They must have enough time to perform 

their tasks for the welfare of their respective schools in 

general. They should improve their time management in 

supervising classroom, administration of classroom 

facilities, fiscal management, networking and community 
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linkages, and human resource development. They must 

consider the problems they had encountered as challenges 

and will help them improve their skills in all aspects. 

According to the study conducted by Derelî (2003) on 

his Survey Research of Leadership Styles of Elementary 

School Principals, the research respondents were 325 

principals, 299 were male and only 26 were female. Out of 

656 teachers who took part in this study 622 teachers were 

male and only 34 of them were female. 49% of the principals 

have 1-9 years of work experience and 49% of the teachers 

had a work experience of 20 years and above. In addition to 

this, 91% of the teachers have 1-9 years of work experience 

with their principals. 

Principals’ used the human resource frame dominantly. 

It showed that the respondents think that school must fits 

teachers’ needs as organizations and people need each other 

otherwise organizations will exploit people or people will 

find ways to exploit the organizations (Bolman and Deal, 

1994). It showed that the principals valued the feelings of 

the teachers and tried to lead them through facilitation 

and empowerment. It is arguable also whether the principals 

really do what they think to do or not. The school 

principal should be aware of the fact that they must be 
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skilled in human relations and showing care and concern 

with the needs of others. It is stipulated also that the 

principals should focus on their duties and 

responsibilities as school administrators rather than 

pleasing others. Further result of the study showed that 

although principals value the human side of the school, 

still they gave a lot of importance to rules, authority and 

structures which are dominant concepts in eastern and 

conventional cultures. Principals scored relatively low on 

the political and symbolic frames since they work in public 

schools which are highly centralized.  

Based on the collaborative research conducted by 

Bulach, Boothe & Pickett (2005), on Analyzing the 

Leadership Behavior of the School Principals, the 

researchers suggested that the principals’ human relations 

skills, level of trust and the way his decisions are made, 

the failure to empower subordinates, and deal with conflict 

are often the reasons why the principals are successful or 

the other way as educational leaders. It is important that 

the school become places where teachers are engaged in 

school reform or renewal efforts for improving the school 

and where supervisory support encourages the entire staff 

to model behaviors that foster collegiality and a 
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professional environment. The issues of teachers as a part 

of these professional communities must be addressed by 

principals who wish to improve their supervisory skill in 

building a more supportive climate that allows teachers to 

develop to their full potential. 

 
Leadership Styles and Social Demographic Factors  

Social demographic factors in this research comprise 

gender, race, marital status and level of educational. 

Previous researches on the influence of social demographic 

factors have studied the phenomenon from different 

perspectives, however this study provided detailed 

explanation on the nature of these differences and the 

impact it has on organizations. Therefore, in this study 

one of the social demographic factors is gender.  

Previous research on gender as it relates to 

organizational leadership has revealed that the main reason 

why women are underrepresented in organizational top 

management position has to with specialties in gender roles 

(Larocca, 2003). Research conducted over the years has 

revealed that women are generally expected to endorse the 

idea of affirmative action than their male counterpart 

(Eddy, 2008) 
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Evidence from the literature that marital status of an 

individual might influence his or her leadership style is 

also a bit contradictory. In fact there is no sufficient 

research to support the assumption whether single or 

married individuals are perceive to display appropriate 

leadership styles in organizations. However, there is a 

unanimous agreement that the goal of transformational 

leadership is to influence followers to achieve 

organizational objective through change of behavior 

therefore the issue of marital status is of little 

significance. Consequently, Leadership is about developing 

people, leaders share their responsibility and authority 

with others (Russell, 2001).  

Educational qualification is another social 

demographic factor in this study, however there is no 

sufficient research also to justify that leadership styles 

might be influenced by educational qualification. In other 

words, the employees can argue, make decision and give 

their opinions as a contribution to the organization 

without estimating their level of education. Therefore, 

educational qualification is more relevant in terms of 

goals accomplishment that requires more expertise. 
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Adversity Quotient®  

Adversity Quotient® is a science of human resilience. 

It is the ability of the person to adapt to distress, 

challenges, setbacks, suffering, troubles, difficulties and 

misfortune. Adversity Quotient® predicts how well one 

withstands adversity, overcomes it, and foresees the 

possible outcome of a particular situation. An individual 

continually encounters adversities, it is immeasurable, 

imagined or real, self-created or brought by others. 

Adversities bring stress to people, everyone has its own 

pace of facing it, he may not or he will, each decision has 

an equal and corresponding consequences. It requires a 

certain resilience to overcome adverse situation. It 

entails staying stable and maintain healthy in the levels 

of physical and psychological functions, even in the face 

of challenges. People who successfully apply Adversity 

Quotient® perform optimally in the face of adversities. In 

fact, they not only learned from these challenges, but they 

also respond to situations better and faster. This is 

because Adversity Quotient® comes on our natural ability to 

learn, adapt and change that enhances our vital ability. 

Recent researches have proved that Adversity Quotient® can 

be increased dramatically, permanently rewired and 
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strengthened. People with High AQ® translate capacity, 

productivity, and innovate, as well as lower attrition and 

high morale towards the workplace. Adversities in life 

measure the ability of the person to different unusual 

situation that challenges everyone to make life difference 

and overcoming adversities will open the most effective and 

efficient ways of life opportunities from turmoil to 

triumph. 

According to Stoltz (2000) adversity quotient® is a 

measure of how the person respond to adversity. Adversity 

Quotient® embodies two essential components of any practical 

concept – scientific theory and real-world application. It 

is the measure of the ability of a person to bounce-back 

and deal with the negative situation in a positive way. It 

is the consistent way in which one reacts to obstacles 

turning to better opportunities in life.  

He also found out that AQ® has three forms: first, AQ® 

is a new conceptual framework for understanding and 

enhancing all facets of success. It is built upon a 

substantial base of familiar research, which offers a 

practical, new combination of knowledge which redefines 

what it takes to succeed.  
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Secondly, AQ® is a measure of how one responds to 

adversity which can be understood and changed and can be 

calculated and interpreted.  

Thirdly, AQ® is a scientifically-grounded set of tools 

for improving how to respond to adversity as a result 

person will know his overall personal and professional 

effectiveness. 

Combinations of these three elements will provide new 

knowledge, which measures the practical tools that are the 

complete package of understanding and improving one’s 

fundamental components in lifelong ascent. 

 

Concepts of Adversity Quotient® 

 The concepts of Adversity Quotient® were discovered by 

Dr. Paul G. Stoltz (1997). It is a scientific theory of 

human resilience. According to Stoltz, AQ® determines the 

ability of the person to succeed in work and in life. It 

tells how a person withstands adversity and his ability to 

surmount it. It predicts who will overcome adversity and 

who will crush, it predicts who will exceed expectations of 

their performance and potential and who will fall short and 

predicts who will give up and who prevails. AQ® strengthens 

the effectiveness of leadership and enhancing the 
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effectiveness of those subordinates. It also redefines the 

accountability and how to take ownership for any situation. 

It takes three forms. Cognitive Psychology (controls and 

mastery of one’s life) entails that people has different 

ways of confronting adversities in life and this depends 

largely on how people react to adversity. People, who feel 

helpless and unable to react constructively to adversity, 

suffer, whereas, those who consider it as fleeting and 

limited, and within their power to do something about, are 

able to move beyond and above the adversity. Adversity can 

become their tool for progress and growth. Neurophysiology 

(science of the brain) indicates that man is a creature of 

his own habit, and all habits are learned. New habits can 

replace old habits and over time, old unused habits usually 

wither out. In the context of adversity, the ways in which 

an individual reacts to adversity is learned, and, over 

time, becomes a habit. If one continues to react in a 

negative way to adversity, it is the negative habits which 

get entrenched in the psyche and influence the way one 

reacts to the next adversity and vice versa. 

Psychoneuroimmunology (immune functions) indicates that 

there is a direct link between one‘s response to adversity 

and health – both physical and mental. One‘s ability to 
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recover from severe body trauma such as surgery, for 

example, would not only depend upon the body‘s physical 

health but equally upon one‘s perception of being able to 

cope with. According to Stoltz there are two essential 

components of any practical concepts-scientific theory and 

real world applications. 

 
Dimensions of Adversity Quotient® 

 Adversity quotient® comprises of four CO2RE dimensions 

which are scientifically formulated by Dr. Paul G. Stoltz. 

This dimension measures the capacity of the person in 

facing adverse situations. 

Core measures the ability of the person to perceive 

control over adverse situations. It is how one manages him 

over difficulties in life. Intelligently the person 

perceives over adverse situation he will have wider 

perspectives over events that happened. People who respond 

to adversity positively will most likely to have a greater 

performance over one who takes adverse situations a worse 

scenario to encounter. The more control one has, the more 

likely one has to take positive actions. Person with higher 

AQ®s perceive they have significantly more control and 

influence in adverse situations than those with lower AQ®s.  
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Even in situations that appear overwhelming or out of their 

hands, those with higher AQ®s find some facet of the 

situation they can influence.  Those with lower AQ®s respond 

as if they have little or no control and often give up. 

O1wnership and O2rigin. Ownership is the extent to 

which the person owns, or takes responsibility for the 

outcomes of adversity or the extent to which the person 

holds himself accountable for improving the situation. 

Person with high AQ® will enhance their accountability to 

control the situation and motivates positive actions while 

person will low AQ® will most likely to blame others and 

composite a negative actions. Origin is something to do 

with blame. Blame has two benefits to people which help 

learn from and adapt to situations causing improvement. 

Accountability is the backbone of action.  Those with 

higher AQ®s hold themselves accountable for dealing with 

situations regardless of their cause.  Those with lower AQs 

deflect accountability and most often feel victimized and 

helpless. 

 Reach is the degree to which the person perceives good 

or bad events reaching into other areas of life. A Person 

with high AQ® will keep adversity on its place, makes 

adverse events, difficulties, challenges more manageable. 
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Those people with low AQ® will affect other aspects of one’s 

life leading to frustration, bitterness, failure, 

misfortune and may lead to poor decision making. Keeping 

the fallout under control and limiting the reach of 

adversity is essential for efficient and effective problem 

solving. Person with higher AQ®s keeps setbacks and 

challenges in their place, not letting them infest the 

healthy areas of their work and lives.  Those with lower 

AQs tend to catastrophize, allowing a setback in one area 

to bleed into other unrelated areas and become destructive. 

Endurance is the perception of time over good or bad 

events and their consequences will last or endure. Seeing 

beyond even enormous difficulties is an essential skill for 

maintaining hope.  Those with higher AQs have the uncanny 

ability to see past the most interminable difficulties and 

maintain hope and optimism.  Those with lower AQs see 

adversity as dragging on indefinitely, if not permanently. 

Stoltz formulated a formula on how to improve AQ® called 

LEAD, Listen, Explore, Analyze, and Do Something.  

1. Listen: It is how a person responds to adversity. It 

measures the ability of the person in decision 

making over adverse scenarios.   
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2. Explore: Know the root cause of the problem and take 

responsibility in making decisions.  All decisions 

have an equal accountability and responsibility.  

3. Analyze: Intelligently think of the situations in 

its occurrence and decide accordingly. 

4. Do something: Workout plan actions and evaluate the 

result. 

 
Correlational Studies on Adversity Quotient® 

 The researches around the globe on adversity quotient® 

were scientifically conducted by different resilient 

people, the results of these influences the complex fact of 

the adversity quotient® of the people.  

Study of Gozum (2011) focused on the relationship 

between the Adversity Quotient® and the mathematics 

achievement of the sophomore students in Pamantasan ng 

Lungsod ng Maynila – College of Engineering and Technology 

in the school year 2010-2011. This study also aimed to 

determine whether the profile variables or psychosocial 

correlates examined affect the Adversity Quotient® and the 

mathematics achievement of the student respondents. 

Findings revealed that most of the respondents were 

male and from public high schools. Around a fourth of the 
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respondents were scholars and 9 out of 10 were having good 

standing in terms of academic performance. The level of the 

Adversity Quotient® of the respondents was below average. 

The overall mean in Mathematics Achievement of the students 

was 2.265 and their level of Mathematics Achievement was 

good. Result showed that the Adversity Quotient® of the 

respondents was not influenced by their sex, course, 

academic status, scholastic status, scholarship grant and 

the type of high school they graduated from. However, 

course, academic status, scholarship grant and the type of 

high school they graduated from were found to be 

significantly different with the respondents’ achievement 

in mathematics. The dimensions of Adversity Quotient® such 

as Control, Ownership and Endurance had a significant 

relationship with the Mathematics Achievement of the 

respondents in the study. The level of Adversity Quotient® 

and the Mathematics Achievement of the respondents were 

significantly related with one another.  

 Gozum’s (2011) study recommended that there is a need 

to make the students aware of their adversity quotient® to 

improve their resiliency and increase their capacity to 

accept challenges and surmount adversities in life. It is 

also recommended that school administrators must create 
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programs that will allow students to enhance their 

mathematics achievement as well as adversity quotient®. The 

adversity quotient® of the individual learners must be 

considered in curriculum planning. 

Based on the study of Canivel (2010), on the 

Principals’ Adversity Quotient®: Styles, Performance and 

Practices, result showed that the generated principals’ 

adversity quotient® profile (AQ®P) of the private schools in 

Rizal had an average descriptive interpretation. Among the 

four dimensions of adversity quotient® ownership scored 

below average and the remaining dimensions; control, reach 

and endurance had the same average scores. The researcher 

observed that the principal-respondents gave too much blame 

to the origin and cause of the problem. With low AQ®, the 

tendency is to blame oneself (Stoltz, 1997) but with high 

AQ® the individual learns ones behavior to become smarter, a 

character of a person with high self- worth. Results showed 

the responses of the principals were grouped into the 

leadership styles in which the participating leadership 

style ranked 1, followed by selling leadership style, 

delegating leadership style, and telling leadership style. 

The principal respondents maximized the quantity and 
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quality of performance and found out that participating 

style is an ideal approach to lead people according to 

Likert (1967) and is currently used by most principals 

interviewed. From the interviews conducted among the 

principal respondents, four themes emerged with regards to 

performance. These were concerned for: personality of the 

principals, association with colleagues, workplace and 

effectiveness. The principals’ performance resulted having 

a positive relationship with adversity quotient. Adversity 

quotient has a positive relation with the school practices 

of the principals. It affects their entire endeavors, plans 

and practices in their school. The researcher likewise 

organized the responses of the principal’s on the various 

sharing regarding the practices applied in their respective 

schools. The prevailing practices define clear directions 

through constant reviewing of the vision-mission statement 

was the primary concern of the principals. Major responses 

focused on the student-teacher centered. From the result, 

adversity quotient profile affecting the principals’ 

performances and practices in their schools was determined. 

Adversity quotient has a positive relation with school 

practices. Principals who responded to AQ® as an opportunity 
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and with a sense of purpose will succeed in the entire 

endeavors he/she plan to put into practice in the school. 

Results of the study of Ferrer (2009) showed that 

majority of the academic head respondents belong to middle 

range on Adversity Quotient® dimensions; Control, Ownership, 

Reach and Endurance. In terms of over-all Adversity 

Quotient® level, respondents belong to average range. In 

terms of leadership styles, majority of the respondents 

possess a participative style. In terms of job 

satisfaction, respondents are satisfied with their present 

job conditions. On the assessment of significant 

relationship between personal characteristics (age, gender, 

civil status, educational attainment, and number of years 

of service) and over-all Adversity Quotient® level and 

Control, Ownership, Endurance dimensions, the study showed 

that there was no significant relationship, except for 

educational attainment and AQ® Reach dimension and of the 

respondents which are significantly related. The study also 

revealed that there was no significant relationship between 

leadership style and over-all Adversity Quotient® level and 

AQ® Ownership, Reach, and Endurance dimensions, with the 

exception of leadership style and AQ® Control dimensions 

which were significantly related. Moreover, the study also 
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found out that job satisfaction and over-all Adversity 

Quotient® and Control, Ownership, Reach, and Endurance 

dimensions was not significantly related. The researcher 

recommended to further improve the present level of 

adversity quotient® among academic heads since the study 

revealed that they have the tendency to suffer from larger 

setbacks and accumulated burden of life frustrations and 

challenges. By improving the AQ® and the CORE skills, the 

optimism and resiliency of the academic heads will also 

increase which will lead to increased capacity to accept 

challenges, bounce back and thrive in adversity. This will 

result into developing their full potentials and 

encouraging them to put their best effort and to maximize 

their performances that will eventually result to better 

organizations. Based from the findings of the study, the 

researcher concluded: more than half of the respondents 

were females and this implied that in the academe, women 

dominate in matters concerning academic positions. Most of 

the respondents were married and were in the prime years of 

their lives and from those bases, they already have gained 

the maturity and wisdom. With regards to educational 

attainment, majority of the academic heads have doctorate 

degree. These findings reinforced the idea that one can 
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increase job relevance development through preparations and 

upgrading educational qualifications.  

 Findings gained from Villaver (2005) on the 

differences in the adversity quotient® levels of public and 

private female teachers in Rizal province. The findings 

revealed that respondents on the stage of early adulthood 

possess moderate AQ® while the older female teachers had a 

moderately low AQ®. This shows that the teachers on the 

stage of early adulthood are decently navigating life 

making sure that everything is going relatively smooth. 

According to civil status there is relatively different on 

the respondent’s responses to the situations, single 

teachers were found to have equal levels on moderate and 

moderately AQ® while married teachers fall under moderately 

AQ®. Teachers who have teaching experience of 10 years or 

lower were found to have moderate AQ®, whereas most of the 

respondents with 11-20 years of experience possess 

moderately low AQ®. Majority of the respondents belonging to 

the lower class socio-economic status have moderate AQ® 

level while those in the middle class show utmost number of 

concentration within the moderately low AQ® level. The 

result of the study disclosed also that both public and 

private female grade school teacher respondents have 
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moderately Adversity Quotient® levels. It was discovered 

also that no significant difference existed between the 

Adversity Quotient® level of public and private female grade 

school teachers. 

 Lazaro (2003) investigated on the relationship between 

adversity quotient® and performance level by the 360-

feedback system among the middle managers in Metro Manila. 

Findings revealed that respondents have an average level or 

control over situations that affect their living conditions 

and see adversities as temporary – rather than enduring – 

setbacks. Most of the respondents have greater ownership 

regarding outcome of adversity and not allowing such 

adversity to influence other concerns of their lives. The 

study also found out that the demographic profile variables 

were not significantly related to the adversity quotient® 

similarly to the performance level of respondents. However, 

there was a high correlation between adversity quotient® and 

performance revealed by the 360-degree feedback system. The 

researcher recommended that adversity quotient® be included 

as part of modifying the qualifications in recruiting and 

promoting employees. This study can also lead to include 

the practice of adversity quotient® in employees’ training 

and development to instill awareness not only of personal 
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adversity but also of adversity which is inherent in their 

jobs. 

According to Sachdev (2009) in her study on 

“Effectiveness of an Intervention Programme to Develop 

Adversity Quotient® of Potential Leaders”, the intervention 

programme has been effective in increasing the AQ level of 

potential leaders as compared with a control group taken 

from the same population. Qualitative responses reveal 

specific areas and strategies that participants have found 

more beneficial.  

The complete Intervention Programme has been presented 

along with all exercises, handouts, instructions and power 

point presentation. On the basis of the results of 

quantitative analysis and qualitative feedback, the 

intervention programme has been re-designed to include 

suggestions made by the participants. The redesigned 

intervention programme was presented, along with a manual 

for its use, in the accompanying CD. The researcher 

recommended three different approaches to develop a 

person’s resilience’: 1) A formal ‘programme’ approach – 

the researcher recommended that in developing adversity 

quotient® it should be done as a series of programme. Time 

between the sessions should be used to instill ideas, 
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strategies that evolve into practices. 2) On-going coaching 

and mentoring -The researcher recommended that the 

development of AQ should not be a one-off intervention 

programme. Participants should be trained to identify their 

own reactions to adversity to understand, what are the 

barriers that are stopping them from reacting in an 

appropriate manner to the adversity they faced (with 

respect to the four CORE dimensions).3) Use of available 

audio-visual resources - The researcher suggested that 

excerpts from the film which highlight one or the other 

CORE dimension could be shown in isolation or in 

combination to bring out the point. Film viewing should be 

immediately followed by an interactive discussion which 

will integrate the ideas viewed into participants’ own 

life. 

D’Souza (2009) pointed out that there is a positive 

correlation between Adversity Quotient® to increase 

performance scores; an increase in the ability to handle 

adversity corresponds to better performance. This is 

because students with an ability to handle adverse 

situations will perform well by overcoming these. It was 

also found out that school climate scores were eliminated 

to correspond between the variables of adversity quotient® 
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and school performance is the same. This signifies that the 

ability to handle adverse situations corresponds to the 

marks earned by the student irrespective of whether their 

perception of the school climate was alike or varying.  It 

was also found out that those CBSE students have a better 

ability to handle adversities as compared with ICSE and SSC 

students. This implies the need for the other school types, 

especially SSC (since the mean AQ® for this school type was 

lower than the former), to prepare programs and modules, 

conduct workshops and seminars to help students develop 

their AQ®.  

Williams (2003) studied the relationship between 

Principals’ responses to Adversity and Students’ 

Achievement. The result of the study revealed that students 

attained higher achievement scores in school with higher AQ® 

principals than those students under the supervision of the 

Low AQ® principals. He also found out that teacher’s 

perceived control over their work environment may influence 

principal/teacher relationships and students achievement. 

The researcher suggested that principal response to 

adversity may influence school climate, teacher self-

efficacy, and student achievement. The interview data 
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supported the quantitative findings, and added a rich 

description of the manner in which principals viewed 

educational adversity and their response to it. By 

increasing educators’ knowledge and understanding of 

educational adversity and AQ®, school culture, teacher self-

efficacy, and student achievement can be positively 

influenced, ultimately resulting in a more successful 

school. 

The findings on the study of Dweck (2007) showed that 

one response to adversity was formed through the influence 

of the immediate person on his environment. These are their 

parents, teachers, peers, and other key people during 

childhood. Further result of the study revealed that 

responses to adversity can be interrupted and permanently 

changed so that one can rewire one’s brain for success. 

Thus discovering, measuring and applying AQ® in one’s area 

allow us to understand how and why some people consistently 

exceed the prediction and expectations of those around 

them. Those who cannot overcome adversity will suffer on 

all consequences, while those with sufficiently high AQ®s 

are likely to continue until they succeed. They will 

acquire benefits in all areas of their lives. 
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Further studies of Stoltz (2000), explained how one 

can adopt with adversity in their professional and private 

lives. Stoltz presented three components of human capacity: 

required capacity, existing capacity, and accessed 

capacity. Required capacity is the amount of capacity that 

is demanded from a person as they encounter greater 

adversity in their jobs and lives. It entails about the 

nature of the job or as the job requires. Existing capacity 

is what people have when they begin a job, when they are 

hired. It consists of their experience, aptitudes, 

knowledge, talents–everything. Accessed capacity is what a 

person taps – what they actually use.  

Adversity has three levels of involvements: societal 

adversity, workplace adversity and individual adversity 

(Stoltz, 2000). Societal adversities in life involve the 

environmental effects or influences to the person. In 

educational system adversity has many faces it can be 

brought about by the pupil’s peers, classmates and even 

teacher factor could be considered. In nowadays situation 

the school is no longer a safer place for the children 

considering the fact that the pupil’s peers, classmates and 

even teachers may contribute to the anxieties or non-

performance of pupils due to their acts that interfere with 
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their daily lives. Teachers as part of the institution play 

major role in the learning of the pupils. Low AQ® of teacher 

affects the performance of the pupils as results of the 

researches conducted around the globe revealed. Every 

individual has his own pace of dealing with adversities in 

life, one may succeed and others may fail depending upon 

how he considered adversity in his life. 

 
Synthesis of the State-of-the-Art 

 The related literature and studies collected help the 

researcher to manage the proper conduct of this study. It 

guided the researcher in making a sound and valuable study 

that will greatly contribute to the pond of knowledge. 

Majority of the studies revealed that life challenges 

and difficulties determined the person ways of decision 

making in particular to their job perspective. Leadership 

means a lot in the success or failure of the school, the 

teachers and its clientele. School Leaders carry in their 

position the authority, responsibility and accountability. 

Principals have an important role in the school, they 

must have enough time to perform their task for the welfare 

of their respective schools and they should improve their 

time management in supervising the entire empowered tasks 
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for them (Villoso, 2012). The school principal should be 

aware of the fact that they must be skilled in human 

relations and showing care and concern with the needs of 

others. It is stipulated also that the principals should 

focus on their duties and responsibilities as school 

administrators rather than pleasing others (Derelî, 2003). 

Principal’s human relations skills, level of trust and the 

way his decisions are made, the failure to empower 

subordinates, and deal with conflict are often the reasons 

why the principals are successful or not as educational 

leaders. It is important that the school becomes places 

where teachers are engaged in school reform or renewal 

efforts for improving the school and where supervisory 

support encourages the entire staff to model behaviors that 

foster collegiality and a professional environment. The 

issues of teachers as a part of these professional 

communities must be addressed by principals who wish to 

improve their supervisory skill in building a more 

supportive climate that allows teachers to develop to their 

full potential (Bulach, Boothe & Pickett, 2005). 

Considerably those principals faced a lot of 

adversities in their day to day activities in their 

workplace, how they perceived this will greatly affect 
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their school management and will challenge the kind of 

leadership style to impose. According to Stoltz (2009) a 

person who withstands adversity and has ability to surmount 

it, will predict who will overcome adversity and who will 

crush. It predicts who will exceed expectations of their 

performance and potential and who will fall short and 

predicts who will give up and who prevails. A person should 

be aware of their adversity quotient® to further improve 

their resiliency and to increase their capacity to accept 

challenges and surmount adversities in life (Gozum, 2011) 

and by improving the AQ® of a person will lead to increase 

the capacity to accept challenges and thrive in adversities 

(Ferrer, 2009). Adversity quotient® has a positive relation 

with school practices as principals respond to AQ® as 

opportunity and with sense of purpose will succeed in the 

entire endeavors (Canivel, 2010). 

The present study was similar to the different studies 

conducted by different researchers in terms of its 

variables which dealt with the adversity quotient® and 

leadership styles of the respondents which aimed to 

correlates the two variables in connection with their 

functions as leaders. This is different to the other 

studies in terms of its propose which is primarily to 
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looked into the supervisory and administrative functions of 

elementary school principals in the second congressional 

district of Camarines Sur.  

 

Gap Bridged by the Study 

 Most of the studies dealt with the functions of the 

school heads, particularly their responsibility over the 

success and failure of the educational system and the 

adversity quotient® over its leadership style. 

 The present study focused on the Adversity Quotient® 

and Leadership Styles of the Elementary School Principals. 

This will show the adversity quotient® and leadership style 

of elementary schools principals in the locale of this 

study. This makes every researcher know more about the 

present trends in the field of administrative and 

supervisory functions of the principals. 

 

Theoretical Framework 

The theoretical Paradigm of this study is anchored on 

Dr. Paul G. Stoltz Adversity Quotient® theory, Donald Clark 

Leadership styles theory, Path-Goal theory, contingency 

theory, motivational pattern theory, and reinforcement 

theory (Figure 2). 
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This study anchored on the theory of Dr. Paul G. 

Stoltz (1997). Stoltz theory on Adversity Quotient® is a 

attributional theory, explanatory style, optimism, 

hardiness, resiliency, and locus of control. Learned 

helplessness in AQ® is in the control dimension, in which a 

leader knows his capacity to control the events/situation 

during times of difficulties. He believes that there is an 

important relationship between Adversity Quotient® and 

leadership styles. According to him, a leader should be 

brilliant in creating vision, strategizing for the smooth 

transition of the organization and inspiring his 

subordinates. However, these skills are useless if he was 

not able to go through adversities. If a leader has low AQ®, 

there is a tendency of collapsing of the institution where 

the leader belongs. On the other side, if a leader has high  
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Determining the interrelationship among the Adversity 
Quotient®, Leadership Styles and Demographic Profile 

will lead to the formulation of the pointers to improve 
the performance of the Elementary School Principals 

 

 

 

 

 

 

 

  

 

 

 

 

   

 

 

 

 

 

 

 

 
 

Figure 2 
The Theoretical Paradigm 
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AQ®, he has a power of crossing over the barrier of 

difficulties in the work place. 

Leadership style is the manner and approach of 

providing direction, implementing plans, and motivating 

people. According to Lewin, (1939) there are three types of 

leadership, to wit; 

• Authoritarian or autocratic  

• Participative or democratic 

• Delegative or Free Reign  
 

Although good leaders use all three styles, with one 

of them normally dominant, bad leaders tend to stick with 

one style.  

People-oriented leadership style includes showing 

mutual trust and respect for subordinates, showing a 

genuine care and concern for their needs, and having a 

desire to look out for their welfare. Task-oriented 

behaviors include assigning employees to specific tasks, 

clarifying their work duties and procedures, ensuring that 

they follow company rules, and pushing them to reach their 

performance capacity. The “hi-hi” leadership hypothesis 

states that the most effective leaders exhibit high levels 

of both types of behaviors. The contingency perspective of 
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leadership takes the view that effective leaders diagnose 

the situation and adapt their style to fit that situation.  

This study also anchored the three contingency 

theories such as; Fiedler’s Contingency Theory of 

Leadership, Hersey and Blanchard’s Situational Theory and 

Vroom and Yetton’s Theory of Decision Making. In 

contingency theory of leadership, Fiedler stated that the 

success of the leader is a function of various 

contingencies in the form of subordinate, task, and/or 

group variables. The effectiveness of a given pattern of 

leader behavior is contingent upon the demands imposed by 

the situation. These theories stress using different styles 

of leadership appropriate to the needs created by different 

organizational situations. No single contingency theory has 

been postulated. Fiedler’s theory is the earliest and most 

extensively researched. Fiedler’s approach departs from 

trait and behavioral models by asserting that group 

performance is contingent on the leader’s psychological 

orientation and on three contextual variables: group 

atmosphere, task structure, and leader’s power position. 

Hersey and Blanchard’s Situational Theory is an 

extension of Blake and Mouton’s Managerial Grid Model and 

Reddin’s 3-D Management Style theory. With this model came 
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the expansion of the notion of relationship and task 

dimensions to leadership and adds a readiness dimension. 

Vroom and Yetton’s Theory of Decision Making, says the 

effectiveness of a decision procedure depends upon a number 

of aspects of the situation: the importance of the decision 

quality and acceptance; the amount of relevant information 

possessed by the leader and subordinates; the likelihood 

that subordinates will accept an autocratic decision or 

cooperate in trying to make a good decision if allowed to 

participate; the amount of disagreement among subordinates 

with respect to their preferred alternatives. 

This study is related to the path–goal theory, also 

known as the path–goal theory of leader effectiveness or 

the path–goal model, is a leadership theory developed by 

Robert House, an Ohio State University graduate, in 1971 

and revised in 1996. The theory states that a leader's 

behavior is contingent to the satisfaction, motivation and 

performance of her or his subordinates. It also argues that 

the leader engages in behaviors that complement 

subordinate's abilities and compensate for deficiencies. 

According to the theory, the leader’s job is viewed as 

guiding subordinates to choose the best paths to reach 

their goals, as well as the organizational goals. The 
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theory argues that leaders will have to engage in different 

types of leadership behavior depending on the nature and 

the demands of a particular situation. It is the leader’s 

job to assist followers in attaining goals and to provide 

the direction and support needed to ensure that their goals 

are compatible with the organization’s goals.  

A leader’s behavior is acceptable to subordinates when 

viewed as a source of satisfaction and motivational when 

need satisfaction is contingent on performance, and the 

leader facilitates, coaches, and rewards effective 

performance. The path-goal theory identifies achievement-

oriented, directive, participative, and supportive leader 

behaviors: 

• The directive path-goal clarifying leader behavior 

refers to situations where the leader lets followers 

know what is expected of them and tells them how to 

perform their tasks. The theory argues that this 

behavior has the most positive effect when the 

subordinates' role and task demands are ambiguous and 

intrinsically satisfying.  

• The achievement-oriented leader behavior refers to 

situations where the leader sets challenging goals for 

followers, expects them to perform at their highest 
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level, and shows confidence in their ability to meet 

this expectation. Occupations in which the achievement 

motives were most predominant were technical jobs, 

sales persons, scientists, engineers, and 

entrepreneurs. The participative leader behavior 

involves leaders consulting with followers and asking 

for their suggestions before making a decision. This 

behavior is predominant when subordinates are highly 

personally involved in their work.  

• The supportive leader behavior is directed towards the 

satisfaction of subordinates’ needs and preferences. 

The leader shows concern for the followers’ 

psychological well being. This behavior is especially 

needed in situations in which tasks or relationships 

are psychologically or physically distressing.  

Path–goal theory assumes that leaders are flexible and 

that they can change their style, as situations require. 

The theory proposes two contingency variables, such as 

environment and follower characteristics, that moderate the 

leader behavior-outcome relationship. Environment is 

outside the control of the follower-task structure, 

authority system, and work group. Environmental factors 

determine the type of leader behavior required if the 
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follower outcomes are to be maximized. Follower 

characteristics are the locus of control, experience, and 

perceived ability. Personal characteristics of subordinates 

determine how the environment and leader are interpreted. 

Effective leaders clarify the path to help their followers 

achieve goals and make the journey easier by reducing 

roadblocks and pitfalls. Research demonstrates that 

employee performance and satisfaction are positively 

influenced when the leader compensates for the shortcomings 

in either the employee or the work setting (Wikipedia). 

Motivational Pattern Theory by Herzberg (1991) is 

related to the present study. The theory stated that 

motivation is the force that drives a person to do 

something. It includes varying emotions such as: 

initiative, drive, intensity, persistence, that inhibits, 

neutralizes, or promotes goal-directed behaviors. It is 

internal. Students may choose to learn or escape from 

learning. If they choose to be active in school and learn 

they have a belief in their efficacy to learn and the power 

of knowing. They are ready to learn. If they have a belief 

that they are incapable of learning and powerless to change 

they will choose not to be actively involved or withdraw 

and their learning and performance are reduced to a lower 
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level. In actuality people are usually somewhere between 

these two extremes, represented by the line between the 

arrows in the diagram: 

Outstanding teachers motivate students to participate 

with interactions that invite, encourage, and teach 

students how to set and achieve goals. Students who acquire 

positive behaviors transfer and generalize them to new 

experiences that insure success on tasks in other 

environments. 

Teachers achieve this through manipulating the 

environment and assisting students in new learning 

experiences. This is achieved by challenging students with 

a learning experience, maintaining high expectations, 

assisting students to resolve conflicts and achieve 

success. Students’ involvement is crucial and degrees of 

involvement are illustrated in the following model. 

William Glasser in Control Theory identified what he 

believes are five variables (psychodynamic and/or 

humanistic) that control decisions people make: 1) love, 2) 

power, 3) freedom, 4) fun, and 5) survival. 

James G. Wilson in Moral Sense identified what he 

believes are four senses (psychodynamic and/or biophysical) 
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which all people have: 1) sympathy, 2) fairness, 3) self-

control, and 4) duty. 

A student’s motivation is a product of their life 

experiences that have been affected by many variables, like 

the ones outlined above, and characterized by the 

individual’s perceptions of their success or failure to set 

and achieve goals. M. Kay Alderman (1990) links motivation 

to student success with the following model: 

Goal setting and self monitoring plays an important 

part in cultivating self-motivation (Bandura, 1986). When 

students first encounter a task they set goals. They may 

decide the task is hopeless and decide not to try or if 

forced, elect to fail. Or decide a problem is challenging 

and jump right in to solve the problem. They may have just 

finished a similar task successfully and have high 

expectations of success on the next task. Or they may have 

just failed a task and have low expectations for success on 

the next task.  

Through self-talk or self-monitoring while setting 

goals students anticipate their success or failure based on 

ability, effort, difficulty of task, or luck. If they 

anticipate success, they will equate that success to their 

ability, effort, easiness of task, or good luck. If they 
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anticipate failure, they will equate that failure with 

their lack of ability, effort, and difficulty of task or 

bad luck. However, if they previously failed and contribute 

that failure to past inability to select an appropriate 

strategy or lack of effort, then they might set a goal with 

the expectation of success with their selection of a new 

strategy or increasing their effort. With a motivation 

theory, or model, a teacher has a resource to understand 

reasons for success and failure and thereby assists 

students in setting goals, selecting learning strategies, 

and positively affects students' motivation in other ways. 

Reinforcement theory is a limited effect media model 

applicable within the realm of communication. The theory 

generally states that people seek out and remember 

information that provides cognitive support for their pre-

existing attitudes and beliefs.  

 
Conceptual Framework 

 As shown in Figure 3, this study investigated the 

Adversity Quotient® and Leadership Styles in relation to the 

Demographic profile of the elementary school principals in 

the second congressional district of Camarines Sur, school 

year 2012-2013. The Adversity Quotient® of the elementary 
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schools principals were tested through Adversity Response 

Profile (ARP®) version 8.1 formulated by Dr. Paul G. Stoltz. 

The principals’ adversity quotient measures how one 

responds in the face of difficult problems encountered in 

school which can be understood, and distancing oneself from 

others (Bandura, 1995) that can affect leadership. The 

endurance dimension of AQ® (Peterson, Seligman et al, 1993)  
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The Conceptual Paradigm 

INPUT 
 

PROCESS 
 

OUTPUT 
 

 

Pointers to improve 

the Adversity 

Quotient® and 

Leadership Styles to 

enhance the 

performance of the 

Elementary School 

Principals 

1. Determining the 

leadership styles of the 

elementary school 

principals as affected 
by their demographic 

profile 

2. Determining the 

significance of 

relationship between the 

principal’s demographic 

profiles on their 
leadership style. 

3. Determining the 

Adversity Quotient® of 

elementary school 

principals along the 

four dimensions: 
a. Control 
b. Ownership 
c. Reach 
d. Endurance 

4. Determining the 

significance of 

relationship between the 

principal’s demographic 

profile on their 

Adversity Quotient® and 

its four dimensions? 
5. Determining the 

significance of 

relationship between the 

leadership styles and 

their Adversity 

Quotient®? 
6. Determining the 

significance 

interrelationship among 

the demographic profile, 

leadership style and 

Adversity Quotient®? 

7. Formulation of pointers 
to improve the adversity 

quotient® and leadership 

style. 

LEGAL BASES 

Philippine Constitution 
 

R.A 9155 
 

Related Literature 

Related Studies 

Principals I & II  

Demographic Profile 

Leadership Style 

Adversity Quotient® 

Instruments Used  

Statistical Tools  

Department Orders 
 

Department Memos 
 

Department Programs 
 

SBM 
 

NCBTS-TSNA 
 

PNOY 10 M Agenda 
 

Contingency Theory 

Path-Goal Theory 

Reinforcement Theory 

Motivation theory 

Feedback 



 
 

cviii 
 

responds to the time adversities last which can affect 

performance. 

Leadership styles of the respondents were tested 

through the use of Donald Clark-Leadership Styles Survey 

Questionnaire. It determines the styles of the respondents 

along their role as school administrators. It shows the 

leaders way of administration such as; Autocratic, 

Democratic and Free Reign. The output of the study is the 

determination of the leadership style and Adversity 

Quotient® and their relationship for the improvement of the 

performance of the elementary school principals changed. 

This AQ® begins with individual’s behavior and it 

encompasses four dimensions: Control, Ownership, Reach and 

Endurance. The control theory (Podsakoff & Farh, 1989) 

affects their performance. Ownership and origin have 

something to do with accountability which influences 

leadership. Reach dimension assess how far adversity 

affects areas of life usually leading to poor decision 

making and distancing oneself from others (Bandura, 1995) 

that can affect leadership. The endurance dimension of AQ 

(Peterson, Seligman et al, 1993) responds to the time 

adversities last which can affect performance. 
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Leadership styles of the respondents were tested 

through the use of Donald Clark-Leadership Styles Survey 

Questionnaire. It determines the styles of the respondents 

along their role as school administrators. It shows the 

leaders way of administration such as; Autocratic, 

Delegative and Participative. This study revealed pointers 

on how to improve the performance of the elementary school 

principals. 
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Chapter 3 
 

RESEARCH DESIGN AND METHODOLOGY 
 
 

This chapter is a presentation of the research design 

adopted in this study, the choice of respondents and 

sampling technique, the data gathering tools used and the 

statistical treatment of the data. 

  
Research Design 

This study used the descriptive-correlational type of 

research to determine the leadership style and adversity 

quotient® of the elementary school principals in the Second 

Congressional District of Camarines Sur. 

The descriptive method was used in determining the 

leadership styles of the elementary school principals, 

their adversity quotient® along the four dimensions namely: 

a) control, b) ownership, c) reach, and d) endurance.  

The correlational method was used in determining the 

significance of relationship between the demographic 

profile and leadership style, demographic profile and 

adversity quotient®, leadership style and adversity 

quotient® and the interrelationship among demographic 

profile, leadership style and adversity quotient®. 
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Population and Subjects of the Study 

 Purposive sampling was used in choosing the Second 

Congressional District of Camarines Sur. Total enumeration 

was used for the elementary school principals. Table 1 

shows the distribution of the respondents.    

 

Table 1 

Respondents of the Study 

District Position Frequency Per Cent 

Libmanan North 
 
Principal I 

 
5 10.2  

Principal II 2 4.1  

Libmanan South 
Principal I 6 12.2  

Principal II 0 0.0  

Minalabac 
Principal I 13 26.5  
Principal II 0 0.0  

Milaor-Gainza 
Principal I 4 8.2  
Principal II 2 4.1  

Pamplona 
Principal I 4 8.2  
Principal II 1 2.0  

Pasacao 
Principal I 6 12.2  
Principal II 1 2.0  

San Fernando 
Principal I 4 8.2  

Principal II 1 2.0  

Total  49 100.0  
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 All of the principals were able to answer the 

Leadership Style Survey Questionnaire but only 49 were able 

to send their Adversity Response Profile® to Dr. Stoltz.   

Profile of the Respondents 

The demographic profiles of the principal respondents 

includes gender, age, civil status, post graduate study, 

position, and length of service as an elementary school 

principal. 

Sex. Table 2 and Figure 4 show the sex distribution of 

the elementary school principals in the Second 

Congressional District of Camarines Sur. Out of the 49 

elementary school principals 36 or 73.5% were females and 

only 13 or 26.5% were males.  

 
 

Table 2 
 

Sex Distribution of the Elementary School Principals in 
the Second Congressional District of Camarines Sur 

 
Sex 

 

Frequency Per cent 

 
Female 

 
Male 

 

 
36 
 

13 

  
73.5 

 
26.5 

 

TOTAL 49 100 
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Figure 4 

 
Sex Distribution of the Elementary School Principals in 

the Second Congressional District of Camarines Sur 
 

 
 

This figures indicates that in matters concerning 

educational administration in the elementary schools, there 

is a domain for female for the position. Educational roles 

according to Law and Glover (2001) were mostly inclined 

toward people and relationship that are valued by women to 

fit family life into their careers whereas men preferred 

task orientation working for money and always looking up 

for career advancement.   
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Age. The age distribution of elementary school 

principals in the Second Congressional District of 

Camarines Sur is presented in Table 3 and Figure 5. 

   
Table 3 

 
Age Distribution of the Elementary School Principals in 

the Second Congressional District of Camarines Sur 
 

Age Bracket 

 

 

Frequency 
 

Per cent 

  
31 - 40 
 
41 - 60 
 
61 and above 
 

 
13 

 
32 

 
4 

  
26.5 

 
65.3 

 
8.2 

 

TOTAL 49 100 
 

 

During the conduct of the study, it was observed that 

out of 49 elementary school principals, 32 or 65.3% 

belonged to the 41–60 years old age bracket. The 31-40 and 

51–60 years old age brackets represent 26.5 and 8.2 % of 

the respondents, respectively.  
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Figure 5 
 

Age Distribution of the Elementary School Principals in 
the Second Congressional District of Camarines Sur 
 

 

The data suggests that society considers experience, 

knowledge, talents and everything one acquired as one grows 

in career are important attributes in determining the 

capacity of a person to perform his social role as 

principal.  

Normally, elementary school principals begin their 

career paths as teachers. After they had gained classroom 
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experiences and had taken further trainings and education, 

they are promoted as school heads. Thus, being a principal 

tends to fall on the middle-age adult years. 

Civil status.  The civil status of the elementary 

school principals in the Second Congressional District of 

Camarines Sur is presented in Table 4 and Figure 6.  

 

Table 4 
 

Civil Status of Elementary School Principals in the 
Second Congressional District of Camarines Sur 

 

Civil Status 
 

Frequency 
 

Per cent 

 
Single 
 
Married  
 

 
2 
 

47 
  

  
4.1 

 
95.9 

  

 

TOTAL 49 100 

 
 

 

Almost all (95.9) of the principals were married and 

only two or 4.11 per cent were single. Married principals 

developed more passion in performing their job and they are 

more committed to their position.  
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Figure 6 
 

Civil Status of Elementary School Principals in the 
Second Congressional District of Camarines Sur 

 

 

Highest Educational Attainment of Principals. Table 5 

and Figure 7 show the highest educational attainment of the 

principal-respondents. 

Majority (93.9%) of the principal-respondents are 

Master of Arts in Education degree holders. Only three or 

6.1% of the respondents are holder of Doctor of Education  
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Table 5 
 

Highest Educational Attainment of the Elementary School 
Principals in the Second Congressional District 

of Camarines Sur 
 

Highest Educational 
Attainment 

 

Frequency 
 

Per cent 

 
Master of Arts 
 
Doctor of Education 
 

 
46 

 
3 

  
93.9 

 
6.1 

 

TOTAL 49 100 
 

 

degree. It was noted that all of the principals have 

pursued their continuing studies as shown in the post 

graduate profile. Updating knowledge leads one to be 

motivated and accept change. Principals were faced with 

constant change that calls to upgrade knowledge and skills 

(Stoltz, 2000). 

Length of Service as Principal. Table 6 shows the 

length of service as principal of elementary school 

principals in the Second Congressional District of 

Camarines Sur while Figure 8 graphically shows the data. 

It can be noted that a large proportion (38.8%) of the 

respondents were newly appointed having one year or less  

  



 
 

cxix 
 

 

 

 

 

 

 

 

 

 

 

 

Figure 7 
 

Highest Educational Attainment of the Elementary School 
Principals in the Second Congressional District 

of Camarines Sur 

experience as principal. Only six or 12.2% of the 

respondents have been principal for five years and above. 

This could mean that before they were appointed as 

principal, they started as classroom teacher. This 

condition ensures that the principals have acquired 

necessary administrative and technical skills before they 

were positioned. The past experiences are good motivation 

to consider in seeking meaning and accomplishment in one’s 

work.    
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Table 6 
 

Length of Service as Principal Elementary School 
Principals in the Second Congressional 

District of Camarines Sur 
 

Length of Service 
 

Frequency 
 

Per cent 

 
One year & below 
 
Two to three years 
 
Four and above 
 

 
19 

 
15 

 
15 

  
38.8 

 
30.6 

 
30.6 

 

TOTAL 49 100 

 
 
 
 

 

Research Instrument 

The main instrument used in this study was a set of 

questionnaire. All of the elementary school principals were 

given a set of questionnaire for them to answer. The 

instrument was answerable by checking the corresponding 

answer according to their priority. The Table of 

Specification of the questionnaire is presented in Table 7. 
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Figure 8 
 

Length of Service as Principal Elementary School 
Principals in the Second Congressional 

District of Camarines Sur 
 

 

Part 1 of the questionnaire dealt on the demographic 

profile of the respondents which includes sex, age, civil 

status, highest educational attainment, position, and 

length of service as principal.  

Part II which assessed the leadership style of the 

elementary school principals used the Leadership Style  
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Table 7 

Table of Specification of the Instrument 

Part Content No. of 
Items 

Items 
Placement 

Per 
Cent 

 
I 

 
Demographic Data 

 
6 

 
1-6 

 
12.0 

II Leadership Style 30 7-36 60.0 
III Adversity Response 

Profile® 14 37-50 28.0 

  
Total 

 
50 

  
100.0 

 

 

Survey Questionnaire developed by Don Clark. The researcher 

secured the permission of Mr. Donald Clark in the use of 

the questionnaire.  

The Leadership Style Survey Questionnaire is a 30-

question self-assessment questionnaire which determines 

whether one’s leadership style is autocratic, democratic or 

free-reign. Item numbers 1, 4, 7, 10, 13, 16, 19, 22, 25, 

and 28 described autocratic style behavior; democratic 

style behavior is described by item numbers 2, 5, 8, 11, 

14, 17, 20, 23, 26, and 29; and item numbers 3, 6, 9, 12, 

15, 18, 21, 24, 27, and 30 described the free-reign style 

behavior. The lowest score possible for any style is 10 

(Never) while the highest score possible for any style is 

50 (Always) using the following rating scale: 
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Always     – 5 

Often   – 4 

Occasionally – 3 

Seldom     – 2 

Never True  – 1 

 
In determining the leadership style of the elementary 

school principals, the total score for the ten items for 

each style was taken. If there is only a small difference 

between the three scores, then this indicates that the 

person has no clear perception of the mode he operates, or 

he is just a new leader and is trying to feel out the 

correct style for himself. The highest of the three scores, 

however, indicates style of leadership of the principal. 

 Part III of the questionnaire was the Adversity 

Quotient® Profile or Adversity Response Profile® version 8.1 

developed by Dr. Paul G. Stoltz of Peak Learning, Inc. 

California. The Stoltz’s ARP® version 8.1 (2009) is a self-

rating questionnaire that measures the individual’s 

adversity level in responding with different adverse 

situations. The questionnaire provided by the Peak 

Learning, Inc. is an on-line data input which presents 14 

scenarios or events; each is followed by 4 questions with 
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5-point Likert scale. The on-line questionnaire is 

accessible through the private URL designated for the 

researcher and created by the Peak Learning, Inc. just for 

the purpose of this study. After the online submission of 

the responses the descriptive interpretations of AQP® were 

sent by Stoltz with the use of the electronic spreadsheet. 

The score range and its corresponding verbal interpretation 

are presented in Table 8. 

 
Table 8 

 
Adversity Response Profile® Score Range 

and its Verbal Interpretation 
 

 
Score Range 

 
Verbal Interpretation 

177 – 200  High 

165 – 176  Above Average 

145 – 164  Average 

134 – 144  Below Average 

40 – 133  Low 

 
 

The explanation of the verbal interpretation is as 

follows: 

Low The person probably suffers unnecessarily in 
a number of ways. The motivation, energy, 
vitality, health, performance, persistence, 
and hope can be greatly revitalized by 
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learning and practicing the tools in raising 
AQ®.   
 

Below Average The person is likely to be underutilizing 
his potential. Adversity can take a 
significant and unnecessary toll, making it 
difficult to continue the ascent. The person 
may battle against a sense of helplessness 
and despair. Escape is possible by raising 
the AQ®. 
 

Average The person usually does descent job of 
navigating life as long as everything is 
going relatively smooth. However, the person 
may suffer unnecessarily from larger 
setbacks, or may be disheartened by the 
accumulated burden of life’s challenges 
 

Above Average The person has probably done a fairly good 
job in persisting through challenges and in 
tapping a good portion of growing potential 
on a daily basis 
 

High The person probably has the ability to 
withstand significant adversity and to 
continue to move forward and upward in life 

 

 

The AQP® is composed of the following four CO2RE 

dimensions namely; Control, Ownership, Reach and Endurance. 

The CO2RE equivalents were provided by Stoltz, 2009. The 

CO2RE score range and its verbal interpretation are 

presented in Table 9.   
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Table 9 
 

CORE Score Range and its Verbal Interpretation 
 

CO2RE 
Dimensions 

Verbal Interpretation/Score Range 
Mean 

High Above 
Average Average Below 

Average Low 

 
Control 

 
49-50 

 
45-48 

 
38-44 

 
34-37 

 
10-33 

 
41 

Ownership 50 48-49 43-47 39-42 10-38 45 
Reach 40-50 35-39 29-34 24-28 10-23 32 
Endurance 43-50 39-42 34-38 29-33 10-28 36 

 

Research Procedure 

The researcher followed certain procedures in the 

conduct of this study. 

1. 

 

 

 

2. 

 

 

 

 

 

 

Identification of the Problem. The researcher 

identified and formulated the problem of to be 

studied. 

Securing permit to use the Leadership Style 

Survey Questionnaire and Adversity Response 

Profile® version 8.1. The researcher secured 

permits from Mr. Don Clark and Dr. Paul G. Stoltz 

of Peak Learning, Inc. California to use 

Leadership Style Survey Questionnaire and 

Adversity Response Profile® version 8.1, 
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3. 

 

 

 

 

 

4. 

 

 

[[5. 

 

 

 

 

6. 

 

 

 

7. 

 

 

8. 

respectively. 

Securing permit to conduct the study. The 

researcher secured permit to conduct study from 

the Office of the Schools Division Superintendent 

of Camarines Sur and Office of the Public School 

District Supervisor of the different districts. 

Administering the survey questionnaire. The 

researcher personally distributed Parts I and II 

of the survey questionnaire to the respondents. 

Retrieval of the questionnaire. The 

questionnaires were collected by the researcher 

right after the respondents were through 

answering the questions. 

Answering of the Adversity Response Profile®. The 

Adversity Response Profile® was answered by the 

respondents on-line via internet. 

Data processing. The researcher tallied, 

tabulated and analyzed the data gathered. 

Interpretation of the data. Data analysed were 
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9. 

 

10. 

 

11. 

 

[12. 

 

13. 

 

14. 

 

15. 

 

 

16. 

 

interpreted with reference to their level of 

significance. 

Preparing the manuscript. 

Pre-Oral defense. 

Reflecting the suggestions during the pre-oral 

defense. 

Final defence 

Reflecting the suggestions for the final output.  

Submitting the final draft for final editing. 

Submission of final manuscript to secure Special 

Order. 

Dissemination and publication of research 

results. 

 
    The Gantt chart of activities is presented in Figure 9. 

 

 

Statistical Treatment of Data 

The data were presented using frequency count, 

percentage techniques, weighted mean, and rank.  
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The frequency count and the percentage techniques were 

used to describe the demographic profile of the elementary 

school principals in the Second Congressional District of 

Camarines Sur.  


