Traditional training is tantamount to upgrading and
installing new software in your brain, argues Paul Stoltz,
president and CEO of PEAK Learning, Inc., a research and
consulting company based in San Luis Obispo, Calif. But
when your brain s operating system is overburdened, the
benefits of training will be limited and short-lived. So the
most direct route to performance improvement is to beef
up your operating system. And that is accomplished by
improving what Stoltz calls your adversity quotient (AQ)
your capacity to respond productively in times of stress.

Neurophysiological research demonstrates that the
"function and health of every cell of your body-mind is
influenced by how you respond to life’s events," writes
Stoltz in (Williams Morrow,
2000). "Our reactions to life’s events evoke certain
peptides, which get dumped into the cerebral spinal fluid
and flow to all of our issues. Thus, high-AQ and low-AQ
people see and experience the world differently because
their neurological systems function differently under stress.
Their explanatory styles — the patterns of thought and
emotion with which people respond to events — are
hardwired into the brain.

An explanatory style, Stoltz continues, has four
dimensions:
the extent to which you feel able to influence
a situation positively and the extent to which you can
control your own response to a situation;

Stoltz developed the Adversity Response Profile™ (ARP)
to measure these four dimensions of a person’s response
to difficulty. B



