


MIND OF THE MANAGER

Managing Adversity

WHEN THE GOING GETS TOUGH,
COOL HEADS PREVAIL

disaster itself. But what, in
reality, is the true extent of the
problem? What aspects of your
life aren’t affected? And what will
your life look like after the
adversity passes? If you can see
past the crisis, and understand
that it will end eventually, you are
well on the way to taking control
of it.

In a business situation, suggests
Stoltz, "a person says, ‘Jeez, this
restructuring is going to gut our
whole department.” That could
happen. But the question is,
What evidence is there that says it
has to turn out that way? What
evidence is there that it has to be
disastrous? And the answer to
that always is, there is no
evidence. And since there’s no
evidence, the next step is to ask,
What could one do to make it so
it doesn’t turn out that way?"

Stoltz’s research indicates that
some people — individuals he
characterizes as having a high
"Adversity Quotient" or AQ — do
all of these things as a matter of
course. It’s part of who they are,
a pattern of responses acquired in
childhood. The pattern of
responses of people with low AQs
leads all too often to panic and
indecision. Stoltz firmly believes,
however, that people can change.
The key is simple self-awareness.

If people listen to their responses
and don’t like what they hear,
they can make a change for the
better. "Think about laughter,"
he says. "If I said to you today, I
just read an article that says that
how you laugh determines how
long you live, my guess is the next
time something funny happens,
you’ll be really aware of how you
are laughing. The same thing is
true of your AQ."

As I discovered that night at my
friend’s house, adversity is
inevitable. It’s reassuring to
know that a helpless, ineffectual
response isn’t.
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